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URNTRAL INTELLIGENGE GRour !

U.L.G, DIRECTIVE NO,

INTERIM SURVIY O THE ADEQUAGY OI" TNTELLIGENCE
FAGILITIES RELATED TO TIF NATIONAL SECURITY

Memorandum by the Director of ventral Intellipence

1. Parapgraph 1 of the letter of the President, dated
22 January 19456, designated the National Intelligence Authority
ag responsible for planning, developing, and coordinating the
T'ederal foreign intelligence activities so as to assurs the
most effective accomplishment of the intelligence mission
relating to the national security. Paragraph 3-b of the
letter charged the Director of Central Intelligence with plan-
ning for the coordination of such of the activities of the
intelligence agencies of the National Intelligence Authority
as related te the national security and rccommending to the
National Intelligence Authority the establishment of such
over-all policies and objectives as will assure the most ef -

fective accomplishment of the national intelligence mission,

2. Paragraph 5 stated that, to the extent approved by the
Mational Intelligence Authority, the operations of said intel-
ligence agenciles shall be open to inspection by the Director

of Gentral Intelligence in connection with planning functions,
By paragraph & of N.I.A. Directive No. 1, the National Intelli-
gonce Authority stated that the operations of the intelligence
agencies of their Departments would be open to inspection by
the Director of Gentral Intelligence or lhiis authorized ronre-
sentatives in connection with his planning functions, wder
arrangements sgreed to between him and the respective members

0i' the Intelligence Advisory Board.
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3, The plonning for the coordination ol the activities
relating to national sacurity of intellipence agencies under
thie National Intelligence Authority has been started. lovever,
the initial over-all survey will require many months and
the resulting decisilons cannot be implemented for an appre-

Tter, Meanwhile, it appears essentiol to

ciable period there:
ensure that existing intelligence agencies are not wealiened

materlially prilor to the effecting of the initial coordination.

b, Pursuant to the above directives and authorizations, the
venbral Planning 3tall of the Central Intelligence Group will
undertake immediately an interim broad survey of the existung
intelligence agencies under the National intelligence Auvthority
in order to determine the following:

a. Are the present intelligence facilities of cach such
agency adequate for carrylng out its reosponsibil.ties as
related to the national security.

b. Is any change contemplated which will affect the
adequacy of present intelligence facilities prior to the

initial coordination of their activitiecs by the National
Intelligence Authority.
¢. Is any interim action required as & result of the

findings oi a and b above,

5, It is requestcd that each member of the Intelllgence
Advisory Board dosignate a representative to arrange detalls
with the Centrsl Planning Staff and to furnish the Central

Intclligence Group & list of personnel authorized to give

information {for purpozes of this survey.

5, The tentral Planning Staff will submit its findings.
conclusions, and recommsndations to the Director of Central

Intelligence, who will then take appropriate action,
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GENTRAL INTELLIGENUE GROUY

25X1A
G.I.G. DIRECTIVE |

INTERIM SURVEY O' THE ADEQUAGY O INTELLIGENCE
FACTLITINS RELATED TO THE NATIONAL SECURITY

Memorandum by the Director of ientral Intellipence

1. Paragraph 1 of the letter of the President, dated
22 January 1946, designated the National Intelligence Authority
as responsible for planning, developing, and coordinating bthe
Federal foreign intelligence activities so as to assure thoe
most effective accomplishment of the intelligence mission
relating to the national security. Paragraph 3-b of the
letter charged the Director of Central Intelligence with plan-
ning, for the coordination of such of the activities of the
intelligence agencies of the National Intelligence Authority
as related to the national security and recommending to the
National Intelligence Authority the establishment of such
over-all policies and objectives as will assure the most el -

fective accomplishment of the national intelligence mission,

2. Paragraph 5 stated that, to the extent approved by the
National Intelligence Authority, the operations of said intel-
ligence agencies shall be open to inspection by the Director
of ¢entral Intelligence in connection with planning functions,
By paragraph & of N.I.A. Directive No. 1, the National Intelli-
pence Authority stated that the operations of the intelligence
agencies of theilr Departments would he open to inspection by
the Director of tentral Intelligence or his authorized roepre-
sentatives in connection with his planning functions, under
arrangements agreed to between him and the respective members

25X1A
of the Intelligence Advisory Board.
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3. The plonning lor the coordination of the activities
reldting to national seccurity of intellipence agenciles under
the Natlonal Intellipence Authority has been started. liowevey,
the initial over-all survey will require many months and
tho‘resulting decisilong cannot be implemented for an appre-
cilable period therecafter, Meanwhile, it appears essential to
cnsure that existing intelligence apgencies are not weakened

maverlally prior to the effectling of the initial coordination.

L, Pursuant to the above dlrectives and authorizations, the
uventral Planning 3tafi of the Central Intelligence Group will
undertake immediately an interim broad survey of the existing
wntelligence agencies under the Natilonal Intelligence Auvthority
in order to determine the following:

a. Are the present lntelligencs facilitles of each such
agency adequate lor carrylng out its responsibilities as
reclated to the natiocnal security.

t. Is any change contemplated which will affect the
adequacy of present intelligence facilities prior to the
initial coordination of their activities by the National
Intelligence Authority.

c. Is any interim action required as a result of the

findings of a and b above.

5. It is reguested that each member of the Intelligence

‘Advisory Board designate a representative to arrange details

with the Gentral Planning Staff and to furnish the Central 4
Inteclligence Group a list of peraonnel authorized to give

information for purpeses of this survey.

5. The central Planning Staff will submit its findings,
conclusions, and recommsndations to the Director of Central

Intelligence, who will then take appropriate action.
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B LU R EY ‘ LOPY NO. _52

7_une 1916

GENTRAL TNTELLIGEN:H CROUL

U.I.G, DIRECTIVE NO.l

INTERIM SURVEY OF THE ADEQUAGY CF TNTELLIGENCE
CPACILITIES RELATRD TO THE NATTONAL SECURITY

Memorandum by the Director of ventral Intellipence

L. Paragraph 1 of the letter of the President, dated
52 Jenuary 1946, designated the National Intelligence Authornty

ag rosponsible For planning, developing, and coordinatbing tiw
Tederal foreipn intelligence activities so as to assurse the
most effective accompllshment of the inbelligence mission
relating to the national security. Paragraph 3-b of the
letter charged the Director of Central Intelligence with plan-
ning for the coordination of such of the activities of the
intelligence agenciles of the National Intelligence Authority
as related to the national security and recommsnding to the
National Intelligence Authority the establishment of such
ovar~all policies and objectlves as will assure the most ef-

fective accomplishment of the national intelligence mission,

z. Paragraph & stated that, to the extent approved by the
Mational Tntelligence Authority, the operations of saild intel-
lirence agenciles shall be open to inspection by the Dirsctox
of ceutral Intelligencsz in connection with planning functions.
By paragraph & of N.I.A. Directive No. 1, the National Intelli-
conce Authority stated that the opersatlions of the intelligence
aegencies of their Deparitments woull ba open to inspection vy
the Director df ventral Intelligence or his authoriéed PEIE -
sentatives in connecction with his plenning functions, wder
arrangemenhs agrsed Lo between him and the respective meuwbers

0 the Intelligence Advisory Board.

3 Koo R EM
St 1

Approved For Release 2002/11/20 : CIA-RDP81-00728R000100060022-4

I




Approved For Release 2002/11/20 : CIA-RDP81-00728R000100060022-4

< A Yoo
g0 o Rom

-y

3. The plonning o the coordination of the activitics

peloting to national soeurdty of intellisence agencics vader
the Netlonal Intelligence Authority has been started. Hovevewr,
Theodnitial over-all survey will require many months and

vivi resulting decisions cannot be imvlemented Tfor an appre-

cranle period thereafter. Meanvhils, it appears essential to

cnsure that existing intelligence agencices are not wealenod

)

materially nrior to the effectlng oi the initial coordination.

4. Pursuant to the above directives and authorizations, the

ventral Planning sStafy of the ventral Intslligence Group will

La iy

undertake immediately an interim broad sﬁrvey of the e
intelligence agencies under the National Intelligencs Autlovity
in order to determine the followilng:

a, Are the present intelligence facilities of each such
agency adequate for carrying out its rssvonsibilities as
related to the naticnal security.

b, I; any change contemplated which will affect the
adeguacy of presgﬁt intelligence facilities prior to thu
initial coordination of thelr activitics by the National
Intelligence Authority.

c. Is any intorim action reguired as a result of the

~ s

findings oi a and » above,

5. It is requested that each member of the Intelligence
Advisory Board designete a representative to arrange details
with the ventral Planning Staff and to furnish the Central

Intelligence Croup a list of personnel authorized to give

iLnformation for purnoses of this survey.

o, The central Planning Staff will submit its findingsz,
concluslons, and vecommsndations to the Director of Central

Intzlligence, who will {then take appropriats action,
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SECRET

12 Sume 1946

HRMORANDUHM | Hem L. longsr, Shute .

| i Eﬁé.ﬁﬁm Stopnen J. Chanberisin, G-2
Rosx Adm, Thomss 8. Inglls, 3240
Sedy. Gen, Oeorge C. oDomsld, he2

1itpencs
R | 3 of the Adeguacy of Tetallig
SURTIC: T Founted to the Haujonal Securit
25X1A RACLOOURG Return Hozorandun Forn

REFERANCE: ¢.3.G. Diroctive |:|

y that, onok mouber of
POLTD, af the relfpransds faguorhs ver o
Iiéﬁlffmwpgﬁgimw Boowd deslgoaie & Qmmﬁﬁzm%% i
o 1 ﬁaﬂ ponwerning the subject survey with t mmw —
3':ail.n‘gmm Yo ?‘ & } G.. &nd to furpish the Osnteal 'Zinm e e
with itﬁai q;' ;;_wiwzmmi sathorised to give informabicon
poses of the Awvey.

2, It is requested Lhat you ﬂﬂ&ﬂﬁ%ﬂﬁtsﬁ m,:.ﬂ?;: gﬁwifﬁi&
r)m;:l@*iw thy enclosed nemoramdum s 3 3':'7 [y
7 o ig;‘n;ti not jater than 1630 (4530 pase) on Mw » 37 e
m?msm thet such individual be claared Lo handle mube
of the highest seourity olaseifioction,

“SIGNED”

Jams 8. LAY, JR.
wwy, ﬁnIoﬂu

pistribution:
Central Planning Staff
Central Records Section
Secretariat
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SECRET

(Dete)
MEMORANDUN FOR: Secvetary, N.I.A,
SUBJECT: Interim Survey of the Adsquacy of 25X1A
Intelligence Facilities Related to
the 1 Security (C.I1.G. Dirsce
tive
REFERSNCES Yemorendum for Members of Intelligence
Advisory Board, same asubject, dated
12 June 1946

Pursuant to the request comtained in reference memorandum, the follow=
ing individual has been designated by me to arrange details concerning
the subject survey with the Central Plamning Staff, 0.I.G., and to fur-
nish the Central Inteliligence Group a 1list of personnel authorized to
give information for purposes of the survey, The individual nomed bo-
Jow hss been eleared to handle material of the highest secwrity clas-
sifieation,

(Fams )

{Offica Address)

(¥hore No.)

(Sigmature)

(Rank and 0ffice)
SECRET
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2368 ) ’ 2 .uig: Intelligence Authority
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SUBJECT:

REFERENCE:
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June 10, 10/

FOR: Secrestery, N.I.A.

Interim Survey of the Adequacy of
Intelligence Facilities Related to
the National Security (C.1.G. Direc-
tive

Memorandun for Members of Intellipence
Advisory Board, same subject, dated
12 June 1946

_ SECRET

PETRETS
- Y 4’

“Uoatay T

Pursuant to the request contained in reference memorandum, the folléw-
ing individual has been desipnated by me to arrange details concerning
the subject survey with the Central Planning Staff, C.I.G., and to fur-
nish the Central Intelligence Group a list of persomnel authorized to

give information for purposes of the survey.

The individual named be-

low has been cleared to handle material of the highest security clas-

sification.

Ay kbl
e

arky Armstrons 3}.
zd

(Name)

toom 174}

Malin State Dept.

(Office Address)

State Dent. ext. 29

(Phone No.)

. Signat
Special Assistant
for Research and Int

1liscence

xygzwdw. { ey 7 Pt

(Rank and Office)
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SECRET

13 Jusc 170

(Dato)
MENORANDUD: FOR3 Secrotary, N.l.A.
SUBJECT: Interim Survey of tho Adequacy of

Intelligentve Facllitios Helated to
the Natlonal Security (C.I.G. Direcw
e —

REFBERENCE Yomorandum for Hombers of Intelligonce
Advisory Board, same subject, dated
12 June 1946

Pursuant to the request contained in refersnce memorandum, the folloyw-
ing individual haz been deaigmated by me to arrangs detulls concerning
the subject swrvey with the Centrel Plenning Steff, C,1.G., and to fur-
nish the Central Intelligence Group a 1ist of personnsl authorized to

give information for purposes of the survey. The individuel nemed ba-

low has been eleared to handle material of the highest security clag-
siflcation,

Colonsl G OV

fesiztant Tueenlive, AC/BEm2 (Name )

TV ar o~ L. . . [ A -
dove, 20 1T2, SR I Lldg, ast. ey Tl

(Office Address)

ar Detartmont o 71092

(Phone To.)
" -
/’ \ ) !

Vi (Signature)

GEORGE C. McDONALD

Brigadier General, U. S. Army
Assistant Chief of Air Staff-2

(Rank and Office) .

SECRET
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SECRET

15 June 1946
(Date)

MEMORANDUM FOR: Secretary, N.I.A.

SUBJECT: Interim Survey of the Adequacy of
Intelligence Facilitles Releted to
the National Security (C.I.G. Direc-
tive

REFERENCE: Memorandum for Members of Intelligence
Advisory Board, same subject, dated
12 June 1946

Pursuant to the request contained in reference memorandum, the folléow-
ing individual has been designated by me to arrange detalls concerning
the subject survey with the Central Planning Staff, C.I.G., and to fur-
nish the Central Intelligence Group a list of personnel authorized to

give information for purposes of the survey. The individual named be-

low has been cleared to handle material of the highest security clas-
sifisation.

CARTER_/, CLARKE
Colonel, G. Si C, (Name )
- Deputy Director of Intelligence, WDGS

R 2F 808, Pentacon Blde
(Office Address)

RE-6700 - Ext., 72534

(Phona No.)
——— 51gnat
//// J. 8. %?{77/%;{:[}‘1

Major Gemsral, GSC
Director of Intelligence, WDGS

(Rank and Office)




25X1A

Approved For Release 2002/11/20 : CIA-RDP81-00728R000100060022-4

-~

SECRET

17 June 1946
(Data)

MEMORANDUL FOR: Secretary, N.I.A.

SUBJECT ¢ Interim Survey of the Adequacy of
Intelligence Facilities Related to
the National Security (C.I.G. Direc-
tive

REFERENCE: Menorendun for Mombers of Intelligence
Advisory Board, same subject, dated
12 June 1946

Pursuant to the request contained in reference memorandum, the follow-
ing individual has been designated by me to arrange details concerning
the subject survey with the Ceniral Plamning Staff, C,I.G., and to fur~
nish the Central Intelligence Grovp & list of persomnel authorized to
give information for purposes of the survey. The individual named be-
low has been cleared to handle material of the highest security clas-
sification.

Captain R, K, Davig, USN
(Name )

Roonm 3833, Navy Department
(0ffice Address)

RE-7400, Ext, 2610

(Phone No.)

e

Commodore, USN .
Acting Chief of Naval Intelligence

(Rank and Offics)

SECRET
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S B uUR&T copy no. . 36

7_June 1946
CENTRAL INTELLIGENGD GROUY
U, I, G, DIREOTIVE| |

INTERIM SURVEY OF THE ADEQUAUGY OF INTELLIGENCE
FACILITINS RELATED TO THE NATIONAL SECURITY

Memorandum by the Director of ientral Intellipence

1. Paragraph 1 of the letter of tlhie President, dated
22 January 1946, designated the National Intellipgence Authority
as responsible for planning, developing, and coordinating the
TF'ederal foreipgn intelligence activities so as to assure thwe
most effective accomplishment of the intelligence mission
relating to the national security. Paragraph 3-b of the
letter charged the Director of Central Inteiligence with plan-
ning for the coordination of such of the activities of the
intelligence agencies of the National Intelligence Authority
.8 related to the national security and recommending to the
National Intelligence Authorlty the establishment of such
over-all policies and objectives ag will assure the most ei-

fective accomplishment of the national intelligence mission,

2. Paragraph 5 stated that, to the extent approved by thé
National Intellipence Authority, the operations of said intel-
ligence agencies shall be open to inspection by the Director
of tentral Intelligence in connection with planning functions.
By paragraph 8 of N,I,A. Directive No., 1, the National Intélli—
gance Authority stated that the operations of the intelligence
agencies of their Departments would be open to ilnspection by
the Director of ventral Intelligence or his authorized renre-
sentatives in connection with his plsnning functions, under
arrangements agrecd to between him and the respective members

oi' the Intelligence Advisory Board.

SEGCRET .
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3. The planning for the coordination of Lthe activitics
relating to national security of intellipence agencies under
the Natlonal Intelligence Authority has been started. lHowever,
the initial over-all survey will require many months and
the resulting decisions cannot be implemented lor an appre-
ciable period thereafter., Meanwhile, it appears essentlal to
cnsure that existing intelligence agencics are not wealened

materially prilor to the effecting of the initial coordination.

4, Pursuant to.the above directives and authorizations, the
uentral Planning Stali of the Central Intelligence Group will
uncertake immediately an interim broad survey of the existing
intelligence agencles under the National Intelligence Authnrity
in order to determine the followlng:

a. Are the present intelligencg facilities of each such
agency adeqgualte for carrying out its responsibilities as
related to the national security.

b. Is any change contemplated which will affect “the
adequacy of present intelligence facililities prior to the
initial coordination of thelr activities by the National
Intelligence Authority.

¢. Is any interim actlon required as a result of the

findings oi a ond b above.

5. It is requested that each member of the Intelligence
Advisory Board desiznate a representative to arrange details
with the Gentral Planning Stalf and to furnish the Central
Intclligence Group a list of personnel authorilzed to give

infformation for purposes of this survey.

5, The central Planning Staff will submit its findings,
conclusions, and recommsndations to the Director of Gentral

Intellligence, who will then take appropriate action.

r Release 2002/11/20 7 CfA-RDP81-00728R000100060022-4
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TOP SECRET - SECRET‘ CONFIDENTTAL  RESTRICTED

ADMIRAL SOUERS:
For your epproval
For your signature

For your information

Prepared |.Coordinated
by With

Deputy Director, CIG .
Aget..to the Director .

Secretary, NIA Lo

,Chief of Operational Services

Chief, Central Planning Staff [

Chicf, Contral Reporto Staff

Administrative Officer

FmS: =
:RDMnRKS @Wﬁw ,%/

JAMES S. LAY, JR.
Secretary, N,I,A.
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CENTRAL INTELLIGENGE
CENTRAL FLANNING SAFY
ROUTING SLIP
No._/&

/') ‘ .
Enclosure: 6

g/

St a

e
From: : Td’ For:
Plarining Approve-
L= Chief Note
Deputy Note and Return
Policy & Rev, Information
—. Inf, Recommend routing or

Intell, ~"  reference
Security I/’/Nccessary Action
Support Comment
Admin, Ass't, Recommendation
Planning Ass't —_ Prepare CIG Action
Librarian ) Review
Steno Suspense File

Seey, NIA = Signature

Reports Staff _ Dispatch

_Adm. Officer —__IMle
Deadline
Remarks:
TOP SECRET SECRET CONF REST
(231)
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LCENTRAL INTELLIGENCE GROUP TOP SECRET , ' T  CONFIDENTIAL  RESTRICTED

DISPOSITION Fomy Ha 154 3 PR 3 e
FROM | TO DATE . FROM T0 DATE
X DIRECTOR OF CENTRAL INTELLIGENCE CHIEF, CENTRAL REPORTS STAFF
DEPUTY DIRECTOR, C.!.G. __W. Europe-Africa Branch
ASS ISTANT TO THE DIRECTOR E. Europe-USSR Branch
SECRETARY, N.I.A. Middle East-India Branch
: Far East-Pacific Branch
CHIEF OF OPERATIONAL SERVICES Western Hemisphere Branch
X /5 Mag|CHIEF, CENTRAL PLANNING STAFF : ADMINISTRATIVE OFFICER
4 Policy & Review Branch Personne! Branch
Informat ion Branch { Budget & Fiscal Branch .
Intelligence Branch | Administrative Services Branch
Security Branch Central Records
Support Branch Security 8ranch
' REFERENCES: *| ENCLOSURES: ACTION DIRECT REPLY
Draft CIG Directive ‘
No. , Sub: Interim RECOMMENDAT | ON COMMENT
Survey of the Adequ-
acy of Intelligence | . SIGNATURE e—— . FILE
Facilities Related .
to the National ———_ |NFORMATION Y _ NOTE
Security.
—— —_ RETURN —_ MalL
PREPARAT 10N OF REPLY

REMARKS:  Subject: Adequacy of Intelligence Facilities Related to the National Security. .

1, There are indications that impending dissipation of departmental intelligence
resources may soon reach the point where the N.I.A. will be unable effectively to
discharge its responsibilities relating to the national security. -

2, a. The Central Planning Staff is charged with assisting the Director in
planning for the coordination of intelligence ‘activities related to the national
security, and in preparing recommendations regarding tne establishment of ‘such
overall policies and objectives as will assure the most effective accomplishment of
the national intelligence mission, It has begun this task with the personnel
available,

b. It is apparent that the initial overall surveys of the intelligence .
problem will take many months. Decisions which will result from this survey cannot
be implemented for some time after its completion.

: . over
(COntInye "Remarks" on back, if necessary) ( )

TOP SECRET ) SECRE’f ) CONFIDENTIAL RESTRICTED

(216-5)
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Ce Meanwhile, the intelligence facilities in existence when the N.I.A.
was formed have been changed and further changes are imminent, Specifically,
the intelligence agency of State has undergone a reorganization, whose effect
is not yet apparent; both ONI and MID are faced with material cuts of strength
which may dangerously weaken their intelligence facilities, Thus, the concept of
a strong-central intelligence coordinating agency, dependent on four major pro-
ducing agencies, may be jeopardized before the initial coordination can be
effected," T

3. It is considered, therefore, that an interim broad survey of the adequacy
of existing intelligence facilities of the agencies subject to N.I.A. control
should be made immediately with a view to ascertaining if any interim action is
required- and is feasible,

v

Le A draft of a proposed directive required for this broad survey is attached.
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CENTRAL INYBLLIGENCE GROUP

CeXoGe DINECTIVE NO.

INTERIM SURVEY OF 'ME ADEQUACY OF INIELLLGENCE FPACTLITILS
RELATED T0 THE NATIONAL SECULLLTY

Memorandum by the Director of Central Intelligence

1. Paragrsph 1 of the letter from the President, dated 22 January
1916, designated the N.T.A. as responsible for planning, developing, and
coordinating the Federal i‘oreign intelligence activities so as to assure
the most effective accomplishment of the intelligence mission relating
to the national security. Paragraph 3b of the letter charged the
Director of Central Intelligence with planning for the coordination of
such of the activities of the intelligence agencies of the N.T.A. as
related to the national security and recommending to the NeIl.A. the
establishment of such overall policies and objectives as will assure the

most effective accomplishment of the national intelligence mission,

2. Paragraph 5 stated that, to the extent approved by the N.I.A,
the operations of said intelligence agencies shall be open to inspection
by the Director of Central Intelligence in connection with planning
functions. By paragraph 8 of N.I.A. Directive Mo, 1, the N.T.A. stated
that the operations of the intelligence agencies of their departments
would be open to inspection by the Director of Central Intelligence or
his authorized representatives in connection with his blanning functions,
under arrangements agreed to between him and the respective members of
the Intelligence Advisory Board,

relating to national security
3. The planning for the coordination of the activities/of intelli-
ILLEGIB

gence agencies under the N.I.A. has

; been started, However, the initial overall survey will require many
months and the resulting decisions cannot be implemented for an
appreciable period thereafter. Meanwhile, it appears essential to
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insure that existing intelliprence apencies are not weakened materially
he

t, of
prior to/effcctinm/the initial coordination,

b Pursuant to the above directives and authorizations, the
Central Planning Staff of the C.l.G. will undertake immediately an
interim broad survey of the existing intellirence agencies under the
NeleAe in order to determine the followding:

as Are the vresent intelligence facilities of each such
agency adequate for carrying out its responsibilities as related to
the national security.

be Is any change contemplated which will affect the adequacy
of present intelligence facilities prior o the initial coordination
of their activities by the H.l.A.

Ce Is any interim action required as a result of the findings

of a and b above,.

5. It is requested that each member of the T.A.B. designate a
representative to arrange details with the Central Planning Staff, and
to furnish the C.1.G. 2 list of personnel authorized to give information

for purposes of this survey,

6. ‘The Central Planning Staff will submit its findings, conclusions,
and recommendations to the Director of Central Intelligence, who will then

take appropriate action,

= SECRELT
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7 X gune 1946

CENTRAL INTELLIGENCE GROUP

25X1A ‘ C.I.G. DIRRCTIVE [ |

INTERIM SURVEY OF THE ADEQUACY OF INTHLLIGENCE
FACILITIES RELATED TO THE NATIONAL SECURITY

Memorandum by the Director of Central Intelligence

1. Paragraph 1 of the letter of the President, dated 22 Jamuary 1946,
designated the National Intelligence Authority as responsible for planning,
developing, and coordinating the Federal foreisgn intelligence activities so
as to agsure the most effective accomplishment of the intelligence mission
relating to the national security. Paragraph 3-b of the letter charged the
Director of Central Intelligence with planning for the coordination of such
of the activities of the intelligence agencies of the Hational intelligence
Authority as related to the national security and recommending to the Na-
tional Intelligence Authority the establishment of such over-all policies
and objectives as will assure the most effective accomplishment of the

national intelligence mission.

2. Paragraph 5 stated that, to the extent approved by the Natiqnal Intel~
ligence Authority, the operations of said intelligence agencies shall be open
to inspection by the Director of Central Intelligence in comnection with plan-
ning functions. By paragraph & of N.I.A. Directive No. 1, the National Intel-
ligence Authority stated that the operations of the intelligence agencies of

? their Departments would be open to inspection by the Director of Central In-

telligence or his authorized representatives in comnection with his planning
i “unctions, under arrangements agreed to betwcen him and the respective mem-

bers of the Intelligence Advisory Board.

! 3. The planning for the coordination of the activities relating to national
security of intelligence agencies under the National Intelligence Authority
has been started. However, the initial over~-all survey will require many {

months and the resulting decisions cannot be implemented for an appreciable

h 25X1A
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period thereafter. Meanwhile, it appears essential to i%sure that existing
intelligence agencies are not weakened materially prior to the effecting of

the initial coordination.

4. Pursuant to the above directives and authorizations, the Central fmme
im Planning Staff of the Central Intelligence Group will undertake inmediately
an interim broad survey of the existing intelligence apencies under the Ha~
tional Intelligence Authority in order to determine the following:
8. Are the present intelligence facilities of each such agency adequate
for carrying ouf its responsibilities as related to the national security.
b. Is any change contemplated which will affect the adequacy of vpresent
intelligence facilities prior to the initial coordination of their activi-
ties by the National Intelligence Authorit, .
g. Is any interim action required as a result of the findings of a and

b above,

5. It is requested that each member of +he Intelligence Advisory Doard
designate a representative to arrange details with the Central Plamning Staff
and to furnish the Central Intelligence Group a list of personnel authorized

to give information for purposes of this survey.

6. The Central Plamming Staff will submit its findings, conclusions, and
recommendations to the Director of Central Intelligence, who will then take

appropriate action.
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